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Role of Re-engineering the Banking Transactions in Strategic Performance
Achievement: An Applied Study on a Sample of Yemeni Commercial Banks
Dr. Mutahar Ahmed Ali Essedmi.

Study summary:
The role of re-engineering banking operations in achieving strategic performance

In light of the disparities and differences in the desires and needs of
customers and their rapid change, and the many challenges facing the financial
and banking sector in Yemen, and from a diagnostic and analytical view of the
country’s economic situation, the difficult economic conditions that Yemen is
going through are directly reflected on the financial and banking sector,,,
Objectives of the study: The study aims to achieve a number of goals, the most
important of which are: -
1- Knowing the reality of the engineering process in banks.
2- Studying the impact between re-engineering banking operations and strategic
performance.
3- Hypotheses of the study: The hypotheses of the current study consist of one
main hypothesis, which is:
There is a direct significant impact of re-engineering banking operations in
achieving strategic performanc.
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